Client Solutions
Working with clients to simplify complexity through
advisory, discretionary and fiduciary solutions
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Often, clients need more than just pure
asset management. Many want an
experienced investment partner to
help them address core business and
investment challenges such as an
increased regulatory burden, cost
pressures or the need to keep up with
new investment opportunities.
Through our client solutions team,
we offer wide-ranging support to
help make each client’s life easier.
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Our client solutions
By offering a dedicated
solutions team, we can work
closely with clients to address a
wide range of critical challenges
which they may face, and aim to
help them achieve their
investment objectives. In every
case, we can harness the full
expertise of Aberdeen Standard
Investments to determine what
action to take and deliver
robust, effective solutions.
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Why Client Solutions?

Finding opportunity
in every challenge
Clients face an increasing array of pressures.
But the investment world is offering more ways
to find answers to them.
Our clients come from a variety of perspectives,
including pensions, insurance, and sovereign
wealth and yet they are all facing a similar range
of challenges, including:
• increased governance requirements
• subdued forward-looking return expectations

However, in the fast-evolving world of investment there
are also a growing number of opportunities, which can
help clients meet their challenges, including:
• new and evolving investment approaches
• a growing array of available asset classes
• alternative investments becoming mainstream

• downward pressure on margins and emphasis
on reducing costs

• technological improvement and innovation

• enhanced regulatory framework

• portfolio construction and risk management
techniques built from factor-based insights.

• investment products that don’t reflect their
underlying business mix
• navigating asset-liability frameworks.
As a result, they are looking for more support
– whether it is insight on a specific issue, ongoing
advice or fiduciary management.

As one of world’s largest asset managers, we can help
clients make the most of these opportunities, in turn,
helping address the challenges they face.
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“Through broad-reaching,
top-down conversations
with our clients, we look
holistically at their long-term
investment needs.”
	Ian McDonald
Global Head of Client Solutions
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Why Aberdeen Standard Investments?

A dependable global partner
in a complex world
By engaging with our clients to discuss
their challenges and desired outcomes,
our client solutions team is an important
partner for investors worldwide.
Going beyond investment products
Historically, asset management firms have used their
resources primarily to manufacture and distribute
investment products, such as pooled funds. The
relationship with clients was largely transactional,
based around the specific capability that the client had
purchased. The ‘value-add’ of an asset manager was to
outperform the market benchmark they were set.
Bespoke solutions to client challenges
Many clients continue to come to us for pooled funds
or equivalent segregated solutions. However, with the
investment landscape becoming increasing complex,
many others are looking for additional support.
Our client solutions team combines investment
experience, industry knowledge and access to the
global resources of Aberdeen Standard Investments
to help create bespoke solutions to specific client
challenges.
The team works with all types of clients across the
world, helping address issues such as how to respond
to regulatory change, how to reflect changing
investment approaches and opportunity sets and
construct cross-asset-class investment solutions.

Using our global resources
As a diversified global asset manager, we offer
substantial resources, expertise and capabilities.
These include:
• research across all asset classes and
investment styles
• macro-economic insight and forecasting
• portfolio construction and risk management
• third-party fund research and selection
• product development, innovation and
vehicle structuring
• deal flow and origination in private markets
• ESG, stewardship and impact investing.
Chosen by investors worldwide
By harnessing this breadth of capability and by taking
a highly bespoke approach for every client, the client
solutions team is proud to be a trusted partner to
pension funds, insurers, wealth managers and
sovereign wealth funds in Europe, the US, Asia, Africa
and the Middle East.
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What our clients ask for
• broader levels of support from trusted partners
• fewer but deeper relationships
• investment strategies focused on specific
outcomes and goals
• innovative investment products and opportunities
• sourcing of deal-flow in private markets.

Our response

A ‘one-stop’ service
that supports clients
across all aspects of
their business

We deliver
solutions in a
governance-friendly
format that works
best for the client

We provide access
to the full breadth
of ASI’s specialist
investment teams

We have the
flexibility to work
with clients across
all key market
segments, acting as
an adviser,
extension of an
in-house investment
team, partner or
product provider

We establish
close, long-term
relationships with
clients, providing
ongoing help and
support
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Client projects

Mapping solutions
How we’ve recently been supporting
clients around the world
UK

Denmark

Design of range of pooled
fund solutions for a wealth
manager. Fiduciary
management for UK pension
schemes and wealth
management portfolios

Exploring climate impact
solutions, leading to the
possible funding of a pooled
fund solution

Bahrain
Completion portfolios
providing additional
diversification to multi-asset
portfolios
US insurer
Design of global credit
exposure within Solvency II
Korea
US wealth manager
Exploring inflation sensitivity
of asset classes and potential
portfolio solutions

Fiduciary mandate across
public and private markets

Saudi Arabia
Private market opportunities
in Middle East

Brazil
Designing offshore
allocations for pension
schemes in response
to regulatory changes

We can support clients in the way that best
suits their own resources, regulatory needs
and governance structure.
Supporting a broader relationship
Even clients who only want to access a single asset
class or pooled fund solution often have broader
questions they need help with. We work closely
with our client relationship teams to help provide
the necessary insight and support vital to broader
client relationships. This assists our existing and
prospective clients in navigating the range of pooled
fund options available.
Structuring of mandates
Mandate design can be as critical to investment
success as the ongoing management of a portfolio.
This is particularly important where clients are
constrained by regulatory issues. We can help
clients in benchmark design, structuring and
implementation for both cross-asset-class and
single asset-class solutions.

South Africa
Exploring pension scheme
investment governance

Ongoing advisory mandates
From broad-based partnerships to specific advisory
mandates, we can engage with clients in a way that
best suits their own governance structure. Our
advisory mandates primarily focus on cross-asset
portfolio design (including strategic asset allocation
and portfolio construction), macro and market insights
and open architecture manager selection.
Fiduciary management
Many of our clients are not full-time investors. In
order to allow them to remain focused on the most
important decisions (e.g. setting overall investment
objectives and broad investment strategy), the option
of delegating asset management to us can provide
a valuable governance solution. Fiduciary mandates
often give our clients access to a broader array of asset
classes, more responsive asset allocation and flexibility
to evolve the strategy as circumstances change.
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The investment journey

Supporting clients
at every stage
Our client solutions team perform a
variety of roles when supporting clients
through their investment journey.
Client understanding
Our experienced Solutions Directors have a range
of backgrounds – from insurance and banking, to
pensions and consultancy.

Disciplined governance approach
Through our disciplined and comprehensive
governance framework we can help clients
determine where they most need our support.

Our empathy with the challenges and pressures
clients face enables us to develop and deliver solutions
in the context of each client’s unique circumstances.

In turn, we help ensure that time and resources are
focused on those higher-impact activities with the
greatest potential to add value to our clients.

Our solution governance framework

Governance Framework
1. Beliefs, philosophy and
objectives

2. Investment framework
design

3. Strategic asset allocation

We provide insight and
education, emphasising the
importance, and facilitating
the establishment, of
investment beliefs and goals

We help define desired
portfolio characteristics,
sketching out the shape of
the allocation, risk and
return, qualitative goals and
practical constraints

We work collaboratively with
our global strategy and
portfolio modelling teams to
identify target allocations for
the mandate

6. Performance
and risk monitoring

5. Portfolio oversight
and controls

4. Active allocation and
implementation

Assessment of risk/return
attribution; ensure focus on
key metrics and recommend
next steps

We ensure that portfolios
remain aligned with objectives
and guidelines established.
Follow robust oversight and
governance process

Portfolio implementation –
e.g. defining mandates with
internal teams, third-party
manager selection,
opportunistic allocations and
cashflow modelling

Governance Framework

Stages with
greatest
potential to
add value

Stages
typically
receiving most
investor focus
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Important information
Investment involves risk. The value of investments, and the income from them, can go down as well as up and an investor may get back
less than the amount invested. Past performance is not a guide to future results.
Aberdeen Standard Investments is a brand of the investment businesses of Aberdeen Asset Management and Standard Life Investments.
The information contained in this document is of a general nature on the activities carried out by the entities listed below. This
information is therefore only indicative and does not constitute any form of contractual agreement, nor is it to be considered as an offer
or solicitation to deal in any financial instruments or engage in any investment service or activity. No warranty whatsoever is given and
no liability whatsoever is accepted for any loss arising whether directly or indirectly as a result of the reader, any person or group of
persons acting on any information, opinion or estimate contained in this document.
Please note that some of the investments referenced in this publication are not authorised for distribution in all of those jurisdictions in
which we operate. For further information, please speak to your usual contact or visit our website www.aberdeenstandard.com

Risks of investing:
Equities: Securities in certain markets may be more volatile, harder
to price and less liquid than securities in other markets. They may
be subject to different accounting and regulatory standards, and
political and economic risks. These risks may be enhanced in
emerging markets countries.

Diversification does not necessarily ensure a return or protect
against a loss.

Fixed Income: Fixed income securities are subject to certain risks
including, but not limited to: interest rate, credit, prepayment, and
extension.

This document is available for distribution by the following
Aberdeen Asset Management affiliates in the relevant countries:

Multi-asset: Investment in multi-asset involves diversification
across a wide range of asset classes including equities, fixed
income, real estate and certain alternative investments - all which
involve different degreed of risk.
Real estate: Investments in property may carry additional risk of
loss due to the nature and volatility of the underlying investments.
Real estate investments are relatively illiquid and the ability to vary
investments in response to changes in economic and other
conditions is limited. Property values can be affected by a number
of factors including, inter alia, economic climate, property market
conditions, interest rates, and regulation.
Quantitative: Quantitative Investments may involve extensive use
of derivatives for investment purposes. Due to the leveraged
nature of derivatives, gains and losses can be greater than
associated with traditional investment instruments.
Alternative investments: Alternative investments may engage in
speculative investment practices; involve a high degree of risk; and
are generally considered to be illiquid due to restrictions on
transferring interests. An investor could lose all or a substantial
portion of their investment. Investors must have the financial
ability, sophistication / experience and willingness to bear the risks
of such an investment.
Derivatives: Some styles of investment may involve use of
derivatives either for Efficient Portfolio Management (EPM) or
extensively for investment purposes. Due to the leveraged nature
of derivatives, gains and losses can be greater than associated with
traditional investment instruments.

This is not a complete list or explanation of the risks involved and
investors should read the relevant offering documents and consult
with their own advisors investing.
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To find out more about our client solutions,
please speak to your local Aberdeen Standard
Investments representative.
Visit us online
aberdeenstandard.com
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