Dialling-up our integration
of ESG into real estate

"Buildings, by their nature,
are energy intensive. From
the carbon used in bricks,
concrete and steel, to the
running costs, they have a
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Dialling-up our integration
of ESG into real estate
How we integrate environmental, social and governance (ESG)
policies into real estate management is becoming increasingly
important. In general, investors have become more ethically
and environmentally conscious, and they take a far more
holistic approach to their investments. Global environmental
targets and legislation at a national and European level are
also pushing the boundaries for ESG integration.
But buildings, by their nature, are energy intensive. From the carbon used in bricks,
concrete and steel, to the running costs, they have a direct impact on the
environment. And unlike shares and bonds, properties are tangible assets that
people can see, visit, work and live in. How they look, how they operate and how they
are managed affects occupiers, landlords, investors, and the local community.

"Investors have
become more
ethically and
environmentally
conscious, and they
take a far more
holistic approach to
their investments.”

Our research has shown that investors don’t all share the same view when it comes
to managing assets, though. Some traditional investors are more focused on
financial returns. Some take a more responsible investment approach where they
are primarily driven by financial returns, but they take ESG factors into account.
Others are looking to make a positive impact and see financial returns and ESG
concerns as equally important considerations.
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The four ‘forces for change’
Investors also differ on what specific ESG factors they view as important. Some may be particularly
concerned about limiting any damage to the environment, for example, but they may consider
social aspects to be of less importance. ESG concerns can also vary by location and geography.
Investors in the UK may have different priorities from those in Scandinavia, Germany or in the US.
And those with global aspirations may differ again.

At Aberdeen Standard investments (ASI), we believe there are four forces affecting global real estate investment.

Changing environment
and climate

Increasing governance,
engagement and calls
for transparency

Changing
demographics

Rapidly increasing
technology, connectivity
and infrastructure

The four forces naturally encompass a diverse range of topics and concerns. But we have translated and codified these into our
investment approach, while also aligning them to the UN Sustainable Development Goals. We believe that these forces will shape the
future and so in turn shape our long-term approach by guiding how we prioritise ESG factors at the fund and asset level.
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“We believe that these forces will shape the future and so in
turn shape our long-term approach by guiding how we
prioritise ESG factors at the fund and asset level.”
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Our unique ESG Impact Dial
At ASI, we have created a new, bespoke solution for investors (see chart below) that enables us to
dial our ESG aspirations up or down based on our investors’ desired outcomes.
When it comes to integrating ESG into real estate, the house
standard will be the absolute minimum policy that we would use
for all mandates. The house standard focuses on avoiding undue
risk when managing a real estate asset. This strategy influences
the assets we buy, how they are managed and the future plans for
the asset. After that, investors can decide which of the ‘forces for
change’ are key priorities for them and where on the ESG
investment spectrum they aspire to sit. There is a sliding scale
from acting to avoid harm or risk through to policies that benefit

Proprietary adaption of the
Impact Management
Project ABC framework
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Environment
and Climate

stakeholders; there are even strategies for those who want to drive
innovative ESG solutions (where they aim to solve specific
problems, or generate specific positive environmental or social
impacts). Some investors may want to be innovators for
environmental and climate challenges, but may prefer to focus
less on social and demographics. Others may have different
priorities. This bespoke approach also takes their risk profile
into account and their target return aspirations for now and
the longer term.
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Determining the baseline profile of
ESG integration portfolios today
and setting aspirations for 2025.
Taking into account investment
strategy, client appetite and asset
opportunities.

Fund Ambition

Client Outcome

Demographics

A
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Avoiding risk Benefitting
and/or harm stakeholders

Technology and
Infrastructure

A
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Avoiding risk Benefitting
and/or harm stakeholders

Governance and
Engagement
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Asset Baselines
and Scope of Opportunity
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solutions

Source: Aberdeen Standard Investments,
February 2019

“The ESG Impact Dial is the first of its kind in the real
estate asset management industry. It gives us the unique
ability to tailor investors’ ESG aspirations to their risk
profile and target goals – and to fully integrate these into
real estate management.
ESG in real estate is a complex and diverse world.
Our innovative approach means that one size
no longer has to fit all.”
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Important Information
The details contained here are for information purposes only and should not be considered as an offer, investment recommendation, or
solicitation to deal in any investments or funds and does not constitute investment research, investment recommendation or investment advice
in any jurisdiction. Any research or analysis used to derive, or in relation to, the above information has been procured by us for our own use,
without taking into account the investment objectives, financial situation or particular needs of any specific investor, and may have been acted
on for own purpose. No warranty is given as to the accuracy, adequacy or completeness of the information contained in this report and no
liability for errors or omissions in such information. Readers must make assessments to the relevance, accuracy and adequacy of the
information contained in this report and make such independent investigations, as they may consider necessary or appropriate for the purpose
of such assessments. Any opinion or estimate contained in this report are made on a general basis. No information contained herein constitutes
investment, tax, legal or any other advice, or an invitation to apply for securities in any jurisdiction where such an offer or invitation is unlawful,
or in which the person making such an offer is not qualified to do so.
Aberdeen Standard Investments is a brand of the investment businesses of Aberdeen Asset Management and Standard Life Investments.
This report is available for distribution by the following affiliates in the relevant countries:

Europe, Middle East and Africa
United Kingdom: Aberdeen Asset Managers Limited, registered in Scotland (SC108419) at 10 Queen’s Terrace, Aberdeen, AB10 1XL. Standard Life Investments
Limited registered in Scotland (SC123321) at 1 George Street, Edinburgh EH2 2LL. Both companies are authorised and regulated in the UK by the Financial
Conduct Authority.
EU, Norway, Iceland and South Africa: Aberdeen Asset Managers Limited, registered in Scotland (SC108419) at 10 Queen’s Terrace, Aberdeen, AB10 1XL.
Standard Life Investments Limited registered in Scotland (SC123321) at 1 George Street, Edinburgh EH2 2LL. Both companies are authorised and regulated in
the UK by the Financial Conduct Authority.
Switzerland: Aberdeen Standard Investments (Switzerland) AG (“ASIS”). Registered in Switzerland under company no. CHE-114.943.983. Registered Office:
Schweizergasse 14, 8001 Zurich. ASIS holds a distribution licence from FINMA.
Abu Dhabi Global Market (“ADGM”): Aberdeen Asset Middle East Limited. Regulated by the ADGM Financial Services Regulatory Authority. Aberdeen Asset
Middle East Limited, Al Sila Tower, 24th Floor, Abu Dhabi Global Market Square, Al Maryah Island, PO Box 5100737, Abu Dhabi, United Arab Emirates.
Asia-Pacific
Australia and New Zealand: Aberdeen Standard Investments Australia Limited ABN 59 002 123 364, AFSL No. 240263. In New Zealand to wholesale investors
only as defined in the Financial Markets Conduct Act 2013 (New Zealand).
Hong Kong: Aberdeen Standard Investments (Hong Kong) Limited. This document has not been reviewed by the Securities and Futures Commission.
Indonesia: PT Aberdeen Standard Investments Indonesia. PT Aberdeen Standard Investments Indonesia is an investment manager license holder, registered
and supervised by the Indonesia Financial Services Authority (OJK).
Japan: Aberdeen Standard Investments (Japan) Limited.
Malaysia: Aberdeen Standard Investments (Malaysia) Sdn Bhd, Company Number: 690313-D.
The People’s Republic of China (“PRC”): Aberdeen Standard Asset Management (Shanghai) Co., Ltd in the PRC only.
Taiwan: Aberdeen Standard Investments Taiwan Limited, which is operated independently, 8F, No.101, Songren Rd., Taipei City, Taiwan Tel: +886 2

87224500.

Thailand: Aberdeen Standard Asset Management (Thailand) Limited. Please study product’s features, conditions and relevant risks before making investment
decision. Past performance/ performance comparison relating to a capital market product is not a guarantee of future results.
Singapore: Aberdeen Standard Investments (Asia) Limited, Registration Number 199105448E.
Americas
Brazil: Aberdeen Standard Investments (ASI) is the marketing name in Brazil for Aberdeen do Brasil Gestão de Recursos Ltda. Aberdeen do Brasil Gestão de
Recursos Ltda. is an entity duly registered with the Comissão de Valores Mobiliários (CVM) as an investment manager.
Canada: Aberdeen Standard Investments (“ASI”) is the marketing name in Canada for Aberdeen Standard Investments (Canada) Limited, Aberdeen Standard
Investments Inc. and Standard Life Investments (USA) Limited, which are registered as Portfolio Manager and Investment Fund Manager in Canadian varying
by province and territory. Aberdeen Standard Investments (Canada) Limited and Standard Life Investments (USA) Limited are also registered as Exempt
Market Dealers in all provinces and territories of Canada. Entities are indirect wholly owned subsidiaries of Standard Life Aberdeen Plc.
United States: Aberdeen Standard Investments is the marketing name for the following affiliated, registered investment advisers: Aberdeen Standard
Investments Inc., Aberdeen Asset Managers Ltd., Aberdeen Standard Investments Australia Ltd., Aberdeen Standard Investments (Asia) Ltd., Aberdeen Capital
Management LLC, Aberdeen Standard Investments ETFs Advisors LLC and Standard Life Investments (Corporate Funds) Ltd.
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